Bradfields Academy

Brief synopsis of business conducted by the Finance, Staffing and Buildings Committee
on 5 October 2017.

e Anupdate on accounts was given and there was scrutiny of financial data.

e There was an update on progress on site developments.

e There was an update on the work of the Health and Safety committee.

e Anupdate on the staff performance management review process was given.
e There was a staffing update.

¢ Details of governors' activity in Task and Finish were discussed and agreed.
e Policies were reviewed and approved.



Bradfields Academy

Brief synopsis of business conducted by the Finance, Staffing and Buildings Committee
on 22 March 2018.

There was an update on the use and impact of the Primary PE Grant and Catch
up funding.

There was an update on budget bids and grants.

There was an update and discussion on funding.

Details of the progress on site developments were given.

There was an update of on staffing, including absence management.

Governors were briefed on GDPR.

Details of governors' activity in Task and Finish were discussed.

Policies were reviewed and approved.



Bradfields Academy

Brief synopsis of business conducted by the Finance, Staffing and Buildings Committee
on 14 June 2018.

e (Governors were briefed on and discussed budget, bids and grants.
e There was an update and discussion on site developments.

e There was an update on staffing.

e Details of governors' activity in Task and Finish were discussed.

e Policies were reviewed and approved.



